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2024 Girls Basketball team


Coach Amanda Witmer
Assisted by Coach Catherine McGowan


Isabella Alvarez
Kennedi Brown
Emma Grimley
Ella Koch
Alaina Grodziak
Angela Clark
Ella Frugoli
Lillian Prohammer
Jillian Szeker
Victoria Witmer
Managers: Carol Hargrove, 
Leila Rano, Hannah Cavileer


Rose Marcyzk
Lilyana Meredith
Lillian Callender
Savannah Palmer
Ava Sievers







2024 Boys Basketball team


Coach Korey Morgenweck
Assisted by Coach Pete Higbee


Jake Savell
Evan Ragazzi
CJ Allen
Jayden Hernandez
Brian Pugh
Chase Dessicino
Michael Newhall
Gabe Carrillo


Managers: Jill Ficcaglia, 
Meryl Snyder, 
Lacey Cortalessa


Jordan Clinkscale
Joseph Hyslip
Harry Sugden
Jayden Hucey
JJ Son







Special Recognition


Attales Drama presents ‘Frozen Jr.’


● The cast of Frozen Jr. 
performing “In Summer.”











Special Recognition


Attales Drama presents ‘Frozen Jr.’


● Directors: Elena Castillo, 
Michele Miller and Christina 
King


● Art Director: Carly Broomhead
● Shows were held Feb. 22 & 23
● Sold out shows both nights with 


more than 1,000 attendees!
● Raised $6,000 for our program







Special Recognition


● Leila Rano to represent Absecon Public Schools at the Atlantic 
County School Boards Association 8th Grade Dialogue
○ March 5, 2024
○ Alder Avenue Middle School, EHT
○ Celebration of 8th-Grade students who have demonstrated 


exceptional character, determination, leadership, and 
community service, inspiring us all


○ Each district invited to select one student in 8th Grade 
to participate







Special Recognition


Ollie Kirschmann & John Riggsbee


Custodial staff 
recognition for service







Special Recognition


Ms. Lindsay Reed


National Dog Show Therapy 
Dog Symposium at Rowan 
University Dec. 8, 2023 
presentation







District Update


● ‘I Sold Cookies to a VIP’
○ Dr. Dooley visited several local Girl Scouts 


booths to purchase cookies as part of the "I 
Sold Cookies to a VIP" badge program


○ All scouts who were present received a 
special "VIP" badge 


○ Troops visited were Troops 11449 and 
10437 in Absecon and Galloway, and Troop 
34076 in Timber Creek


○ Program is through Girl Scouts of Central 
and Southern New Jersey







District Update


● American Heart Association Kids Heart Challenge


● Organized by Marsh gym teacher Mr. Doug Scholder
○ From Jan. 10-Feb. 16, students were encouraged to register for and 


receive donations as part of the American Heart Association Kids 
Heart Challenge


○ Staff participated by raising money during February as part of a 
Dress Down fundraiser and collected a total of $1,000 to add to the 
students’ fundraising


○ Grand total was $8,148.80 (largest ever raised for this fundraiser!)







District Update


● Absecon Cafe to open this week!
○ Coffee, cappuccino, & espresso drinks for staff
○ Partnering with middle school classes focused on 


development of our life skills curriculum 
○ Selected as a distribution site for 


Starbucks and Wawa







District Update


● Staff vs Students Basketball 
Game
○ 3:15 p.m. on March 8
○ Benefits the Absecon PTO 8th Grade 


Subcommittee
○ Proceeds support 8th Grade 


end-of-year festivities
○ 8th Graders from the Attales Girls 


and Boys Basketball teams 
compete against staff 
members from both 
Attales and Marsh







District Update


● Read Across America
○ Kick off March 4
○ Theme Days all month long
○ Community Guest Readers March 4-8
○ Schoolwide Reading Challenge


■ Winning classroom receives a Pretzel Party on 
March 27







District Update


● PTO Spring Book Fair and PJ 
Reading Party at Marsh 
○ March 11-15
○ Reading Party and Book Fair Family 


Night is March 13
■ 6-7:30 p.m.


● Read alouds 6-6:45 p.m.
● Snacks and Crafts 


6:45-7:30 p.m.







District Update


● Summer Food Service Program (SFSP)
○ State Law Mandate for over 50% free and Reduced


■ Must be a Feeding Site or Sponsor
● Site - Another vendor provide food for the 


children including federally audit review 
and all claims from USDA


● Sponsor - Nutri Serve would only supply us 
the food according to state.


● What does this mean for Absecon?
○ Children 18 and younger may receive free meals 


through SFSP
○ Enrolled sites provide free meals to children enrolled 


in an activity program at the site 


Free & Reduced 
Lunch Population


2015 - 43.2%
2019 - 47.9%
2023 - 52.2%







District Update


● School and Business Partnership  Proposal
○ Inviting community stakeholders from City Council, Absecon 


business community and Realtors to meet with school officials 
(April 11 or May 2)


○ Discuss partnership that would support student educational 
opportunities and positive community growth


○ Guest Speakers: Glenn Robbins, Superintendent Brigantine & Maria 
Sacco Handle, president of Brigantine Chamber of Commerce


■ Created Brigantine Schools’ Mr. Rogers Project
■ Allows students to create marketing materials for local businesses







Marsh Update


● Black History Month recognition
○ Marsh Choice Board Challenge


■ VIP Contest
■ Bright Stars Touring performance 


on March 1 
for both Marsh and Attales



http://www.youtube.com/watch?v=3vxQehqj74M





Marsh Update


● Making Memories with Mariners 
Game Night
○ Feb. 1
○ Marsh staff invite students 


to play games and share a 
snack once a marking period


○ Every student gets invited 
once before the end 
of 4th Grade







Marsh Update


● Marsh Rally Feb. 15
○ Students recognized for 


accomplishments in 2nd 
Marking Period


○ Grade-level activities
○ Announced Marsh 


MegaStars for the week
○ Recognition of Marsh 


School Leaders - 
First Mates







Attales Update


● Black History Month recognition
○ Attales Daily quotes


■ Morning announcements and 
social media


■ As selected by students
○ Bright Stars Touring performance 


on March 1 







Attales Update


● Attales Middle School Jazz Band 
traveled to Ventnor Community School 
to participate in the 28th annual Jazz 
Festival Jan. 11
○ The Jazz Festival invites bands from 


other middle schools from the region 
to perform several songs. It provides 
students an opportunity to show off 
their own musical abilities and listen to 
the talents of their peers.


○ Our Attales Band is under the direction 
of Mr. David Seals







Attales Update


● 5th Grade Class service project to 
collect items for the Atlantic 
County Humane Society
○ Under the direction of 5th Grade teacher Mrs. 


Sharpley
○ Students brought in and solicited donations 


from staff and other students 
such as newspapers, blankets 
and towels







Attales Update: Spelling Bee Winner


● Carol Hargrove, 8th Grade, 
was the overall winner
○ Carol will compete in the upcoming 


regional competition in March
○ Grade-level winners were Carol H. 


(8th), Miley L. (7th), Monami M. 
(6th) and Marielise M. (5th)


○ Finalists also included 
Ben K. (7th) and 
Jedidiah M. (7th).







Preschool Update


● Family Fun Night, Parent 
Workshop & Parent Advisory 
Mtg.
○ Feb. 13 in Marsh Cafeteria
○ Games, Photo Booth, Crafts, 


Cookie Decorating
○ Donation drive for 


Humane Society
○ Workshop on Healthy 


Habits for Healthy 
Smiles







Preschool Update


● Pet Study activities
○ Feb. 9 - ZooMobile
○ Feb. 27 - Galloway 


Township K9 unit
○ Feb. 22 - Absecon 


Veterinary Hospital
○ Throughout


Feb. - Skye and Hope 
classroom visits







Facilities Update


● Transportation office updates
○ Installation of new carpet and furniture


● Refurbished pre-existing lighting in the Zen Garden
● Maintenance to the irrigation boxes throughout the 


district
● Hook-up and service to numerous kitchen appliances
● Touch-up painting throughout the building
● Marsh Gym partition repair
● Numerous large event set-up and breakdown







Technology Update


● Extensive upgrades for the lighting and sound in the 
Cafeteria/Stage for the play


● Project planning/E-Rate funding
○ Forms submitted and bidders evaluated for Summer '24 


E-Rate projects







STARS Update


● Swimming at the Brigantine Aquatic Center resumed Feb. 14
● Portable Planetarium visit on Feb. 22


View from inside the planetarium







Upcoming Events


● March 13 - Mr. Burns presenting at New Jersey Middle Level Educators 
(NJAMLE) Conference


● March 15 - Dr. Dooley, Mr. Burns and Mrs. Schiavo presentation on equity for 
Atlantic County Superintendents Association Roundtable







Curriculum Update


● Reinforcement and Intervention Program Phase II Recap
○ Presented by Mr. Kevin Burns and Mrs. Jessica Waddington







Reinforcement & 
Intervention Team (RIT) 


for ELA & Math
Phase 2 After Action Report







Reinforcement & 
Intervention (RIT) 


Phase 2


Math







Phase 1: Reinforcement & Intervention (RIT)
● Identify “bubble students” based on Spring 2023 NJSLA scores (focused on 6th-8th 


grade in Phase 1-2)
○ 86 Students in Math for 6th - 8th Grade
○ 59 Students in ELA for 6th - 8th Grade
○ 110 Unique Students in Total 6th - 8th Grade


● Get into classrooms and test out different approaches to RIT to see what works. 
● Take input from classroom teachers working with RIT staff
● Build out a comprehensive RIT schedule that assigns a set group of bubble students 


with RIT staff so that they own them for the entire school year and a RIT block and 2 
RIT CAPs for when the will meet…very complex task and required outside the box 
thinking from the team!!!


● Meet with all staff to introduce the RIT concept, our game plan, and how it would 
work in their rooms. Encourage feedback from staff after they have experience with it.


● Create a “big picture” game plan with timelines to keep us focused throughout the 
school year







Phase 1
Intervention Window Start Date End Date
Preparation for Phase 2 Oct 25th Nov 8th
Phase 2 Pre-Assessment Nov 13th Nov 16th


Phase 2 Implementation Nov 13th Math: Jan 19th
ELA: Jan 26th


Phase 2 Post-Assessment & 
After Action Report/Review


Math: Jan 16th
ELA: Jan 22nd


Math: Jan 19th
ELA: Jan 26th


Winter Benchmarks
Math: Jan 8th


ELA (IXL): Jan 22
ELA (F&P): Jan 22


Math: Jan 18th
ELA (IXL): Feb 1
ELA (F&P): Feb 1


Preparation for Phase 3 Jan 22nd Feb 2nd
Phase 3 Pre-Assessment Feb 5th Feb 9th
Phase 3 Implementation Feb 12th March 15th


Phase 3 Post-Assessment & 
After Action Report/Review March 18th March 22nd


Preparation for Phase 4 March 25th March 28th
Phase 4 Pre-Assessment April 8th April 12th
Phase 4 Implementation April 15th May 31st


Phase 4 Post-Assessment & 
After Action Report/Review May 28th May 31st


NJSLA Testing ELA/Math: May 13th
Science: May 23rd


ELA/Math: May 17th
Science: May 24th


Spring Benchmarks May 20th May 31st







Approach to Math RIT Phase 2
● Identify trends in NJSLA Spring 2023 data relative to our list of 


Math bubble students to drive RIT for Phase 2
● Phase 2 focus was on all four Domains of iReady Diagnostic


○ Numbers & Operations
○ Algebra and Algebraic Thinking
○ Measurement and Data
○ Geometry


● Examine iReady Diagnostic Fall Benchmark data for the assigned 
bubble students 


● Identify which students need support and in which domains (e.g. 
some did not need support in all four domains)


● Develop a Pre/Post-Assessment (3 questions per domain)







Approach to Math RIT Phase 2
● Administer Phase 2 Pre-Assessment to confirm iReady Fall 


Diagnostic Data and to more accurately create our action plans 
● Develop action plans that are specific to the needs of each student 


based on their diagnostic data
● Get out there and start implementing RIT in the math classrooms 


using our Phase 2 schedule from mid Nov through mid Jan
○ Each RIT staff is assigned to specific group of RIT students 


and set blocks/times for reinforcement/intervention
● Conduct Post-Assessment/Analyze Data
● After Action Report/Debrief/Identify Lessons Learned
● Identify & Implement Improvements for Phase 3







Average 
increase of 
34.8 points 
gained from 
Pre to Post


Represents an 
80% Increase 


from Pre to 
Post


Phase 2 
involved 86 


students across 
3 grade levels 
for RIT Math







Lessons Learned in Math RIT Phase 2
● Including all 4 Domains was too large of a scope for a 6 week phase 


that used 20-30 min intervention intervals several times a week
● 3 questions per domain on the pre-/post-assessment was not enough of a 


snapshot to confidently determine student growth or regression (3 x 4 
=12 Q’s for 4 domains). For example:
○ Student scores 3/3 in a domain on pre-assessment but 0/3 on the 


same post-assessment. 
■ Are we confident they regressed when they in fact knew these 


question 6 weeks earlier?
○ Student scores 2/3 in a domain on pre-assessment and 3/3 on the 


same post-assessment. 
■ Are we confident they have the domain locked down when 


they increase by only 1 question?







Lessons Learned in Math RIT Phase 2
● Since some RIT students didn’t need intervention in all 4 domains, some 


RIT students could have had 6, 9, or 12 questions included in their 
pre/post: 
○ It would be better to compare students & RIT staff with an apples to 


apples comparison (i.e. all students have same number of questions 
on pre-/post-assessment)


● I did a poor job designing the action plan templates & data collection 
sheets. 
○ The forms and sheets we used to collect data, action plans, etc., were 


very time consuming to analyze data at the end of Phase 2
● While RIT staff added/tracked dates when they met with their students, 


we didn’t however collect notes or other info in a way that was useful if 
they needed to meet with a student who was absent. 







Lessons Learned in Math RIT Phase 2
● We need to create a log sheet for each RIT meeting to track what they did for 


that student on a particular day. 
○ Making note of which skills were covered to track progress on action plans
○ Allows for RIT staff to be more effective when students are absent


● Our RIT team had to manage too many sheets and documents. I needed to 
simply the process for them in next phase.


● The RIT support provided in class was tied directly to what the student needed 
but not necessarily in support of what the teacher was actually teaching on a 
given day
○ In Phase 3, can we find a way to marry what students need with what is 


going on in the class or at least within the current unit? 
● 5th Grade: Due to the approach to 5th grade being different than 6th-8th and 


their RIT schedule being a little more complicate to build, they were one phase 
behind so their data was not included in the Phase 2 pre/post-assessment data. 







Improvements for Math RIT Phase 3
● We drastically improved the information and data collection process:


○ Created a new, simplified document for action plans
○ Created one centralized, master data sheet where all baseline data, 


benchmarks, pre/post-assessment data, etc. will be entered. This will 
greatly simplify the process of analyzing and breaking down data at the 
end of Phase 3 once post-assessments are completed 


○ Created a new, user friendly RIT Math Mtg Log and a RIT ELA Mtg 
Log sheet to log/track meeting dates, their interventions, student 
absences, skills addressed, and other relevant notes throughout Phase 3 


● We simplified the process and the number of files RIT staff needed to 
manage in Phase 3
○ Once action plans are complete and pre-assessment data entered, staff 


will only work in one sheet for the duration of Phase 3 until they assign 
the post-assessment at the end







Improvements for Math RIT Phase 3
● Isolating our focus in Math to one domain instead of all four 


○ This one domain will align with what the classroom teacher is 
doing over the next 6 weeks


○ This allows us to better marry what students need with what is 
going on in the class to better support the teacher 


● Increasing the number of pre/post questions in that one domain from 3 
questions in a domain to 14 questions to more confidently determine 
growth


● Incorporating 5th Grade in addition to our current Phase 3 list so that 
we are now servicing all bubble students in Grades 5 - 8
○ 108 Students in Math
○ 80 Students in ELA
○ 146 Unique Students in Total







Approach to Math RIT Phase 3
Prior to Phase 3 starting, RIT math staff needed to: 
● Identify the appropriate domain of focus for their assigned 


students/grade levels based on what teachers will be covering over 
the next 6 weeks


● Identify the appropriate unit within that domain most closely aligns 
to and supports what the classroom teachers will be covering over 
the next 6 weeks


● Identify the prerequisite skills for that unit that are at the foundation 
level (i.e. the previous grade level) to support classroom teachers 
grade level instruction and the RIT student needs


● Through the ReadyMath iReady Prerequisite Skills Reports
(based on the iReady Diagnostic) identify which of the assigned 
students need “In-Depth Review” for those particular prerequisite 
skills







Approach to Math RIT Phase 3
Prior to Phase 3 starting, RIT math staff needed to: 
● Develop action plans for each assigned student taking the above 


information into account (Domain > Unit > Pre-Req Skills > which 
students need which skills)


● Create a Pre/Post-Assessment that aligns with the action plan > the 
prerequisite skills > the ReadyMath unit > and the ReadyMath Domain 


● Assign the Pre-Assessment to confirm iReady prerequisite skills report 
● Confirm which students will receive Phase 3 RIT based on the 


Pre-Assessment results and Pre-Requisite Skills Report 
(iReady)


● Begin implementation of the Phase 3 action plans 
This is the stage we are currently at as of now….







Reinforcement & 
Intervention (RIT) 


Phase 2


ELA







Approach to ELA RIT Phase 2
● Identify Bubble Students from Spring 2023 NJSLA (Phase 1)


○ Focus on NJSLA deficiencies in reading and writing within the 
History, Social Studies, Science and Technical Subjects (i.e., 
ELA Companion Standards)


● Examine Fall Benchmark data: IXL and F&P
○ Many students were tested out of F&P
○ Standards-based skills from IXL were focused 


● Pre-assessment using IXL with a focus on 
Argumentative/Persuasive Reading & Writing


● Implement RIT in the classroom: SCI, SS, & ELA
● Post-Assessment
● After Action/Debrief/Lessons Learned







Average 
increase of 25 
points gained 


from Pre to Post


Represents a 
46% Increase 
from Pre to Post


Phase 2 
involved 59 


students across 
3 grade levels 


for RIT ELA







Lessons Learned in ELA RIT Phase 2
● Domain focused RIT aligned to current ELA units
● Adapting to classroom instruction


○ RIT lessons more effective when embedded in the content 
instruction and supports student deficiencies in 
reading/writing within the History, Social Studies, Science 
and Technical Subjects


○ Required more anecdotal notes to track when adaption was 
needed and double-back on absent students 


○ IXL mini-lessons used as a fall back
● Collaboration with grade level teams necessary, beneficial, 


and welcomed 
○ Feedback from February 16th PD time 







Improvements for ELA RIT Phase 3
● In addition to Mr. Burns’ improvements:


○ Isolating focus to one domain continued for ELA: Explanatory/Informative 
for both reading and writing 


○ Emphasis on aligning reinforcement and intervention to activities, lessons, 
and projects in Science and Social Studies when pushing in the classroom


○ 5th grade ELA RIT will focus on guided reading with teaching points from 
the Literacy Continuum or a skill-based group based on IXL pretest in the 
domain of explanatory/informative reading and writing







Improvements for ELA RIT Phase 3
Reading Writing Inquiry Vocabulary


Process Compare/Contrast Author’s Purpose/Main Idea Domain Specific


Revision/Editing Comprehension Responding to Reading Language


Organization/Structure Syntax


Grammar/Mechanics







Acknowledgements
● This early success of our Reinforcement & Intervention Team (RIT) would 


not be possible with the following support:
○ Dr. Dooley believing in us and in our plan and being willing to let us 


build something special that has never been done before at Attales
○ The BOE supporting our efforts through resources to allow such a 


robust and comprehensive program (e.g. staffing, ReadyMath, iReady 
Diagnostic, IXL & IXL Diagnostic, F&P, etc.)


○ Our RIT staff taking ownership of and pride in their role in the program 
and constantly thinking out of the box for solutions to complex issues 
that developed throughout the process and always being will to go 
above and beyond for their assigned students 


○ Classroom teachers being will open and willing to work with RIT staff 
who would be coming in/out of their classrooms during this program











SOAR: Student Opportunity for Academic 
Reinforcement


● Rebranded After-School Intervention: Session 2 for 2023-2024
● Purpose: 


○ Provide targeted, small-group instruction to strengthen 
prerequisite skills and reinforce current skills in order to 
better access grade level instruction


● Funding through ESSER funds







Session 1 (October 17-December 14)


● 8 Weeks = 23 Sessions
● 3:00 PM - 4:00 PM, Tuesdays, Wednesdays, & 


Thursdays
● 11 Groups (14 Teachers + 2 Subs)
● 46 students (1st-7th Grade )


○ Approximately 4 students per group 
● 1 Day Math and 2 Days ELA
● Students recommended by teachers







Session 1: Data Analysis


● ELA:
○ Pre/Post: Fountas & Pinnell Running 


Record
○ Average Overall ELA Growth: 1 


Fountas & Pinnell Level
○ Students with at least 80% 


attendance: 1 level
● Math:


○ Pre/Post: Math Readiness 
Assessment


○ Average Overall Math Growth: 18% 
○ Students with at least 80% 


attendance: 22%


Math Growth ELA Growth


1st Grade 14% .75


2nd Grade 35% 1


3rd Grade 10% 1.4


4th Grade 12% .63


5th Grade 29% .63


6th Grade 38% 1.3


7th Grade NA 2







Reflections on Session 1
● Rebranding: Academic Intervention vs. Academic Reinforcement
● Adhering to best practices in high-impact tutoring


○ Aligned to classroom instruction
○ Addressing gaps and missing prerequisite skills
○ Small groups
○ Certified teachers 


● Recruiting highly-qualified teachers
○ Shorten the sessions
○ Teach one subject at your grade level
○ Provide highly-qualified subs


● Increase student commitment
○ Parent Interest Survey
○ Provide busing for all SOAR students


● Pre-post tests
○ Fountas & PInnell running record AND IXL data
○ Math Readiness Assessment from iReady







Session 2 (February 6 - March 27)


● 8 Weeks = 23 Sessions
● 2:55 PM - 3:30 PM, Tuesdays, Wednesdays, & 


Thursdays
● 83 Groups (20 Teachers + 2 Subs)
● 46 students (K-8th Grade )


○ Approximately 4 students per group 
● 3 Days Math OR 3 Days ELA
● Parent Interest Survey







Curriculum Update


● Professional Development & SEL Day Feb. 16
○ Morning Data PLCs analyzed Winter benchmarks and set goals for the 


second half of the year (2 ELA and 2 Math)
○ Attales teachers spent significant time planning interdisciplinary 


lessons and projects across the content areas
○ RIT teachers met with their collaborating teachers to coordinate 


instruction with current classroom learning objectives and discuss 
their students’ current intervention plan







Curriculum Update


● Professional Development & SEL Day Feb. 16
○ SEL “Choose Your Own Adventure” workshops


■ Wolf Fitness classes
■ Shante Revolution specializing in guided meditation and yoga
■ Chair Massages with Dr. McElroy
■ Treehouse Wellness: Chair Massages
■ Teachers’ Stress Management Workshop: Patrick Connelly
■ Staff vs. Students Basketball Practice







Curriculum Update


● Visitation from school districts from around the area, 
modeling our programs 
○ Feb. 21 - Woodbine teachers (Middle School Ready Math)
○ Dec. 14 - Buena teachers and admin (K-4 Ready Math)










